Meet Management Committee Minutes - Tuesday May 26, 2009

In Attendance: Jay Ondrizek, Sue Konstalid, Kathy Miller, Jill Herr, Wayne Miller, Marge Howery; BJ
Shoemaker

. Introductions and Welcome:
a. Voted on new committee chair — Jay Ondrizek was nominated and voted in as committee
chair for the summer season. Jay has been attending the league meetings as the parent
representative since March of 09.

1. New Business:
a. Jay reviewed meet schedule for summer season
i. We will be having three home meets: June 13, 20, 27

ii. We will be having two away meets: July 4, 11

iii. There is a problem with East Pennshoro’s pool availability on July 11", so the
coaches will be trying to work out solution. It’s a possibility that this could
become a home meet* (*this option has since been struck by the Y- so keep
posted)

iv. The Plus team will be in Lancaster the morning of June 13, so the team will need
to be prepared for volunteers who may be arriving at meet fairly close to the
official start.

b. Jay and Marge reviewed the list of volunteers that are needed to run a meet:
i. Cyril will be able to run our meets this season as starter/referee.

ii. Marge is collecting a list of officials that we have available. We should be in
good shape covering meets.

iii. Computer/Console will be covered by Jay/Marge with help. Jay expressed need
for computer help on June 13 (start of meet) and July 27 (whole meet).

iv. Marge will be putting together a volunteer list for the meets. Jay mentioned that
the league desires the coaches to finalize the meets by the Wednesday prior to the
meet so it might minimize the chance of any surprises for the visiting team at the
meets. Jay and Marge will work with the coaches to help meet this goal.

v. Committee had a discussion on having a “Timers” training for new parents who
may want instruction prior to volunteering at meet. Committee set Thursday
June 11" as the night for this training.

vi. Jay and Wayne will test the stopwatches and other equipment in the next week to
make sure everything is working prior to first meet.

vii. Committee discussed the possibility of having a Parents Meeting for the team on
Monday June 8". This will be discussed with the coaches and an email will be
sent out.

c. Jay reviewed minutes of league meeting from May 11"
i. Bulk of time was dedicated to ironing out details for meets that have been
scheduled for July 4™ weekend league-wide
a. Oﬂyr meet has remained unaffected; we will be swimming July
47,
b. There were some minor changes in officiating that will be
forwarded to all certified officials.

I11. Meeting Adjourned at 7:10 pm



